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Beneficiary: ALL POLAND ALLIANCE OF TRADE UNIONS — OPZZ (PL)

Co-beneficiaries:

. GENERAL WORKERS UNION TRADE UNION - GWU (MT)

. THE CONFEDERATION OF PROGRESSIVE TRADE UNIONS OF TURKEY - DISK (TR)
. FUNDACION CULTURAL PRIMERO DE MAYO - CULTURAL 1 DE MAYO - F1m (ES)
. Italian General Confederation of Labour — CGIL (IT)

. Confederation of Autonomous Trade Unions of Serbia — CATUS (RS)

. Association of Free Trade Unions of Slovenia — ZSSS (SI)

. HUNGARIAN TRADE UNION CONFEDERATION — MASZSZ (HU)

Associated partners:

. THE EUROPEAN TRADE UNION CONFEDERATION - ETUC

. EUROCADRES

. THE NATIONAL TRADE UNION CONFEDERATION - CARTEL ALFA

Project duration: 1 September 2023 — 30.04.2025 (20 months)

On 31.10.2023 there was organized the first meeting within our project action TUDO. The meeting was
attended by 15 participants (5 female, 10 males). Mr. Piotr Ostrowski - President of All Poland Alliance of
Trade Unions opened the meeting welcoming the participants and introducing the aim of the meeting.
President - also acting as the project manager, pointed out how crucial issues regarding digitization can impact
the functioning of trade unions. Mr. Ostrowski indicated that the main goal of the project is to identify the
challenges that the new digital world presents for the economy, industry, service market, employees,
employers, and social partners - how we see it and how to prepare for it. The instrument we will use in
analyzing the surrounding reality will be the European framework agreement on digitalization, ensuring that
this agreement is properly implemented through social partners at the level of individual member states, so as
to seize the opportunities and mitigate the negative effects brought about by digitization in the job market, for
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the economy, industry and services. The second important component, pointed out Mr. Piotr Ostrowski, is the
utilization of new technologies, using digitization to strengthen ourselves, to do what businesses, the state,
and local governments have been doing for a long time.

The partners have presented themselves and in the next step Ms. Anna Fastyn — Chief Specialist, Trainings
and Structural Funds in OPZZ presented the main project objectives, expected results, work program, planned
the dates and content of the project events and outputs to be produced. The presentation is enclosed to the
Minutes.

Also next steps in the project were discussed in details:

e Promoting the project in partner countries by disseminating project information on the websites of
organizations as well as on social media;

e The leader will prepare a detailed task allocation and an appropriate schedule for implementation;

e In the near future, the leader will propose the scope of the partnership agreement, outlining the
specific terms of cooperation, the budget available to each partner, and the method of financial fund
transfer.

e Preparing of the TUDO network list and implementing of the next project milestone.

All questions and comments have been clarified in during the meeting, so we are looking forward the
fruitfull cooperation in the upcoming period.
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