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Project duration: 1.12.2023 — 31.07.2025 (20 months)

On 01.02.2024 there was organized the first meeting within our project action GTA. The meeting was attended by
16 participants (7 female, 9 males). Mr. Piotr Ostrowski - President of All Poland Alliance of Trade Unions opened
the meeting welcoming the participants and introducing the aim of the meeting. President - also acting as the
project manager, pointed out how crucial issues regarding green transition can impact the functioning of trade
unions. Mr. Ostrowski indicated that the main goal of the project is to build the capacity of stakeholders to use
information, consultation, and participation tools in the workplace, ensuring effective engagement of workers in
decision-making processes related to the green transition and taking into account their interests, thereby
addressing the second priority of supporting worker involvement in the anticipation and management of change
and the prevention and resolution of disputes in the event of various forms of restructuring.

The partners have presented themselves and in the next step Ms. Anna Fastyn — Chief Specialist, Trainings and
Structural Funds in OPZZ presented the main project objectives, expected results, work program, planned the dates
and content of the project events and outputs to be produced. The presentation is enclosed to the Minutes.

Also next steps in the project were discussed in details:

° Promoting the project in partner countries by disseminating project information on the websites of
organizations as well as on social media;
° The leader will prepare a detailed task allocation and an appropriate schedule for implementation;
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¢ In the near future, the leader will propose the scope of the
partnership agreement, outlining the specific terms of
cooperation, the budget available to each partner, and the
method of financial fund transfer.

e Preparing of the GTA network list and implementing of the
next project milestone.

All questions and comments have been clarified in during the
meeting, so we are looking forward the fruitfull cooperation in
the upcoming period.
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